IATSS Forum Alumni Activity Proposal 2

Title

Get Your Mentorship Together!

Origin

Jakarta, Indonesia

Beneficiaries

1. 10young leaders from Aceh to Papua
2. 300 young people all around Indonesia who have the interest in
sustainable community design

Partners Putra Daerah Membangun (local community who actively foster and
boost local champion all around Indonesia), PPM School of Management,
Sunkrisps.id (SME in food manufacturing)

Duration 4 months from January — April 2021
Onwards: Mentoring and Public Webinar

Budget Rp 30.000.000

Theme - SDG goals no 4. Quality Education for All

Priority Issue

Indonesia is the biggest archipelago country in the world. It gives us
opportunities that we can harness, yet it gives us inevitable challenges
that should be addressed carefully. One of the hardest challenges is the
inequality of skills amongst young leaders in each region. Furthermore,
they experience the difficulties in accessing mentorship that is suitable to
their unique problems.

On the other hand, IIFA has prominent figures and experts who are really
keen to go down and “get their hands dirty”. It means they are open to
share the skills and life wisdom for young leaders who are struggling to
deliver impact in their neighborhood and region.

To be added, the mentoring should be a right platform that brings IIFA
altogether and to share the awareness of IATSS forum all over Indonesia.
Thus, IATSS will be able to reach out young people who come across
different regions and different sectors, outside Jakarta and other big
cities.

Goal

To target wider awareness for IATSS Forum in Indonesia
To build a platform that bridges unique needs of local young leader to
access mentoring and public webinar

Objective(s)

Main goal: To mentor selected young leaders from Aceh to Papua about
the management and communication skills they need to make an impact
in their home region and to share the best practice and important
knowledge about leadership, social entrepreneurship, digital
transformation, collaborative economy, CSR, and public speaking.

Our objective is to target young leaders from different provinces across
Indonesia

Location

Online, so we are able to reach wider audiences

Activities

28 online mentoring classes that is tailor-made designed as the mentee




needs. 14 mentors are IIFA members, 3 mentors are coming from
different sectors outside IIFA.

12 online public class that is open for public who has interested in certain
topics. All the speakers are IIFA member.

1. Mentoring in the area of Legal, product certification, marketing,
finance, human capital management, communication skill, social
business model canvas, and elevator pitch.

2. Public webinar that covers certain topics: Social Entrepreneurship,
Collaborative Economy, Digital Transformation, Leadership, Public
Speaking, and Writing a CSR Proposal

3. Closing of the mentoring program in which all mentees must
present the assignments on what insight they have applied in the
community based on the mentoring programs

4. The best mentee will be awarded a grant to implement the
project in their home community

Action Needed

1. Identify project scope

2. Alignment with partners (PDM, PPM, Sunkrisps)
3. Promotion activities

4. Matching mentee needs with mentor expertise
5. Kick off program

6. Mentoring program and public webinar

7. Mentee presentation and closing

8. Project sustainability

M & E Plan 1. Pre-test to test the basic knowledge of mentee.
2. Insight presentation about the knowledge that has been
implemented in their project.
Project Team Project manager: Anggun Pesona (58™")

Project team:
1. Ewaldo Reis Amaral (60%™)
2. Yuri Pratama (58%)

So drawan Saputra

President,
IATSS Forum Indonesia Alumni Association
Jakarta, Indonesia



Details of Budget

No Item Breakdown Budget Purpose Remark
Request
1 Internet quota US$267 Will be given to 10
selected participants to
have mentoring sessions
2 Souvenirs uUS$467 For mentors, public
webinar speakers, and
moderators
3 Promotion US$267 To reach out wider
audiences from Aceh to
Papua
4 Grant US$1133 The Best Mentee. The
grant will be used to
deploy mentoring
program to respected
community
5 Team coordination US$200 Internet quota, licensed
zoom quota
7 Miscellaneous items | US$167
Total US$2500
Funding source
1. IATSS Forum Funded : US$ 2000
2. Crowdfunding : US$ 500
Total US$ 2500

drawan Saputra

President,

IATSS Forum Indonesia Alumni Association

Jakarta, Indonesia



