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Executive Summary   

The Beach Education Project aims to encourage environmentally sustainable behaviors among 

stakeholders of the Boracay Island, such as tourists, residents, businesses and local government. 

The strategy is to develop a mobile application ñBeachEDò that recommends environmentally 

sustainable events or initiatives, rewards environmentally sustainable behaviors, reminds people 

of the lessons learned from the closure of Boracay and the current positioning of the island, and 

finally redirects data gathered for policymaking. 

Volkswagen made changes through fun 

Making changes to behaviors is difficult in most cases. Volkswagen Sweden launched ñThe Fun 

Theoryò series in 2009. They initiated a few projects with the overarching idea is ñfun is the 

easiest way to change peopleôs behavior for the better.ò. 

A landmark project is the Piano Staircase. In making walking the staircase fun, it was hoped that 

more people would opt for walking the staircase over using the escalator. The fun element in the 

Piano Staircase, was to design the staircase in the Odenplan subway station such a way that as 

people step on the steps of the staircase, the pressure will create various sounds as if the piano is 

being made. Each step had a different note, just like the piano. It was hoped that people would 

find walking on the staircase fun since it produced sounds, and therefore would opt to use the 

staircase more. 

The Piano Staircase created immense success. A time lapse videography installed at the staircase 

showed that 66% more people chose to use the staircase over the escalator. 
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Conclusion 

The BeachED mobile application will be the first educational and environmentally sustainable 

application in Boracay. It is expected to effectively entice residents, tourists, businesses and 

stakeholders with attractive factors, such as discounts, to naturally adopt more environmentally 

sustainable behaviors. 
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I . Introduction  

In October of 1987, Our Common Future, also known as the Brundtland Report, was published 

by the World Commission on Environment and Development, and the term sustainable 

development was officially defined as: ñdevelopment that meets the needs of the present without 

compromising the ability of future generations to meet their own needsò (Kuhlman and 

Farrington, 2010). Thus, in the year 2015, The United Nations Development Programme 

(UNDP) invited leaders from 193 countries of the world came together to face the future. These 

leaders created a plan called the Sustainable Development Goals (SDGs) and have been working 

together to fulfill the SDGs by the year 2030 (UNDP, 2015). However, the growing concerns for 

environmental and climate change, together with issues of poverty, increasing disparity between 

societies and the tensions brought by social inequalities, have placed sustainable development 

under the spotlight in order to visualize the dimensions of its semantics and frameworks as 

showing in figure 1. Does this model help us understand sustainability? Yes, it can be used to 

clarify the important elements and indicate how each may relate and interact to each other.    

 

 

 

 

 

 

 

 

Environmental Sustainability 

Ecological integrity is maintained, all of earthôs environmental systems are kept in balance while 

natural resources within them are consumed by humans at a rate where they are able to replenish 

themselves.  

Figure 1. Conceptual frameworks of sustainability 



The beachED Project 2018 

 

6 
 

Economic Sustainability  

Human communities across the globe are able to maintain their independence and have access to 

the resources that they require, financial and other, to meet their needs. Economic systems are 

intact and activities are available to everyone, such as secure sources of livelihood.  

Social Sustainability  

Universal human rights and basic necessities are attainable by all people, who have access to 

enough resources in order to keep their families and communities healthy and secure. Healthy 

communities have just leaders who ensure personal, labour and cultural rights are respected and 

all people are protected from discrimination.    

In addition, the motivations behind sustainability are often complex, personal and diverse. It is 

unrealistic to create a list of reasons why so many individuals, groups and communities are 

working towards this goal. With the proposed project: ñThe beachED Projectò not only helps to 

achieve this goal, but also addresses 6 goals of the United Nation, particularly in Boracay island:  

Goal 6 Clean water and sanitation  

Goal 11 Sustainable cities and communities 

Goal 13 Climate action  

Goal 14 Live below water  

Goal 15 Life on land  

Goal 17 Partnerships for the goals  

 

1.1. The Background of Boracay Island  

Boracay Island is located 350 kilometers south of Manila and it is separated from Panay Island 

by a narrow strait. The total population is 52,526 people. The island is located opposite of the 

barangay Caticlan in the  
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municipality of Malay, Aklan province, 

western Visaya Region. It is devided into 

three Barangay: Yapak, Balabag, and 

Manoc-manoc. It is about 7 kilometers long 

and its narrowest point is barely 1 kilometer 

wide and with the area of 10.32 square 

kilometers. The island has more than a 

dozen beaches and coves to explore. The 

most famous and popular Boracay beach is 

almost four kilometers long white beach, 

which has been named several times as one 

of the best beaches in the world and the 

crystal clear, and the cool water of its is the 

main attraction, the possible pleasure and 

adventure in this enchanting paradise that 

are seemingly endless. 

  

Most of the foreign tourists who had been here have made Boracay their yearly destination and 

other choose to live in this heaven. You can reach Boracay Island in two ways if you are in 

Manila, by airplane or by RoRo (bus and ship). By airplane, Boracay is served by two airports in 

Aklan: The Kalibo International Airport and Godofredo P. Ramos Airport or commonly known 

as Caticlan Airport.  

1.2 Economic growth in Boracay Island 

Before tourism, the island was a largely subsistent agricultural community, typical of many other 

parts of the Phillipines. Thus most income came from the sale of copra and fish as other places in 

the Phillipines. However, the people in the island began suffer because the price of copra 

significantly declined as well as the result of cyanide and dynamite fishing. Thus, the 

government started to establish Tourism sector in Boracay Island in the late 1970s in order to 

create jobs and brought about income to the people in the island. The local government kept 

developing the island such hotels, restaurants, and other places for visitors.  In 2012, the island 

Figure 2. Map of the Philippines 
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was announced to be the best island in the world by the magazine Travel+Leisure. Because of 

the beauty of the island, each year there are more over 2 million people go to visit the island and 

this lead to strong economic growth significantly. At the same time, the island generated 17,737 

direct tourism jobs, or 66 percent of the entire Western Visayas region. According to Aklan 

Provincial Tourism Office (2017), the island of Boracay generated a total of $ 200 million in 

tourism receipts increased by 14.83 percent as compared to the 2016. Therefore, the tourism 

industry in 2017 was the third-biggest contributor to the countryôs gross domestic product, with 

20 percent of the total income generated by the sector coming from Boracay.  

1.3 Issues in Boracay Island  

According to the Department of Environment and Natural Resources, Boracay is ñmoving 

towards alarming levels in terms of carrying capacity and solid waste managementò. Many 

businesses operate without the correct licenses and regularly violate environmental regulations. 

For instance, there is too much solid waste in the island, especially in the Bolabog beach as 

shown in figure 3. Of course, this causes the loss of biodiversity. In addition, there were more 

than 500 tourism-related hotels, restaurants and other businesses, accusing them of dumping 

sewage directly into the sea as shown in figure 4 and turning it into a ñcesspoolò. This resulted in 

coliform bacteria counts high enough to cause skin infections and stomach aches and lead to 

coral reef damage and other submarine life. Therefore, the government decided to close Boracay 

Island to rehabilitate the island.  

  

 

 

 

 

1.4 The Closure of Boracay Island  

The closure of the Philippine resort island of Boracay, one of the nation's major tourist 

destinations, was set for six months starting April 26, 2018 as part of the government's efforts at 

Figure 3. Solid waste in the sea and on land 

Source: Google images 

Figure 4. Sewage is dumped directly to the sea 

Source: Google images 

https://en.wikipedia.org/wiki/Boracay
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the island's environmental rehabilitation. As part of the closure, Boracay would be closed except 

to registered island residents and employees of its business establishments. 

In a business forum held in February 9, 2018, President Rodrigo Duterte called the island 

of Boracay a "cesspool" and announced plans to close the island to tourists and conduct a 

rehabilitation on the island in June 2018 to resolve violations of building and sewerage 

regulations by business establishments, deteriorating environmental conditions. 

1.5 Impact of the Closure 

The potential economic loss for Boracay is estimated to be 10 billion Philippine pesos (almost 

$200 million), having a significant impact on the tourism industry and wider economy across the 

Philippines 

More than 30,000 people who work on the island that would be displaced. Around 17,000 people 

in Boracay are directly employed by hospitality establishments, with another 17,000 informal 

workers making a living from selling boat trips, island hopping tours and vending souvenirs.  

There is confusion and anxiety, with government having no clear plans on what will happen. 

Some establishmentswill continue to employ their workers for as long as they can, while many 

will put in place strategies for their employees to try to stay afloat. 

On the positive side, some people, even some of the business owners on the island saw the 

peacefulness and beauty of Boracay island during the closure. 

1.6 Current Effort for Rehabilitation  

6.1 Limit on Number of Tourists and Workers 

Only 19,000 tourists will be allowed in Boracay at any given day. Government will also limit 

daily tourist entrance to 6,405, who are presumed to stay only for 2 nights and 3 days. Workers 

must also not exceed 15,000 per day to be able to maintain the 55,000 carrying capacity of 

Boracay. Hotels will also be limited to at least 6,000 rooms, with 3 people each. Department of 

Tourism will draft guidelines for accommodation within the island. 

 

 

https://en.wikipedia.org/wiki/Environmental_remediation
https://en.wikipedia.org/wiki/Rodrigo_Duterte
https://en.wikipedia.org/wiki/Boracay
https://en.wikipedia.org/wiki/Cesspool
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6.2 Relocation of Informal Settlers  

After the closure the government has been clearinginformal settlers from the wetlands, serving as 

the "kidneys" of the island, filtering inland waste water before it flows to the sea. However, as of 

October 26, 1989, five of nine wetlands here have yet to be cleared of informal settlers and 

illegal structures, an environment official said. 

6.3 Circumferential Road 

The government is building a 20-kilometer long circumferential road on the island to alleviate 

the traffic congestion and rainwater drainage problem. 

6.4 Efficient Wastewater Treatment Facility 

A significant improvement in the island is the provision of reliable and quality water and 

efficient wastewater treatment through the P78-million project Boracay Island Water Co. 

instituted in 2010.Access to potable water has reached 96 percent of households and 

establishments. The sewage treatment plant has been upgraded to safely treat wastewater before 

it is released to the sea. 

6.5 Beachfront Activities Ban 

Under the new rules by Ministry of Tourism, fire eaters, masseuses, vendors, stray dogs, bonfires 

and even the builders of photo-op sandcastles have been banned from the beachfront. All water 

sports, aside for swimming, are also forbidden for the time being. 

6.6 Only Accredited Businesses Allowed to Reopen 

The Department of Environment and Natural Resources (DENR) will ensure compliance by all 

establishments with the rules stipulated in the environmental compliance certificates (ECCs).One 

of the conditions in applying for an ECC is a service connection to a sewage treatment 

plant. Prior to its reopening on Oct 26, 2018, 717 of 1,258 establishments in Boracay were given 

certificates of compliance.At least 155 hotels and other establishments with a total of 7,308 

rooms have been allowed to receive guests since the islandôs reopening. 
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6.7 Beach Clean-Up  ̀

SPR Real Estate Inc. has played a proactive role in helping shape eco-friendly laws and 

regulations in the island and vigilantly watching the implementation of the Republic Act 9002 or 

Solid Waste Management Act.Under its ñCampaign Against Beach Erosionò, beach clean-up 

activity is held every Sunday at four p.m. They also send message to local radio station calling 

for people to manage their trash and to not pollute the Boracay beaches.  

6.8 Mangrove Forest Planting 

The Roots for Boracay project, which is supported and monitored by the Tan Yan Kee 

Foundation Inc. (TYKFI) in partnership with Tanduay Distillers Inc. (TDI), the Department of 

Environment and Natural Resources (DENR), and the local government, aims to protect the 

Boracay coastline from erosion. It promotes mangrove reforestation as one of the best ways to 

ensure that coastal soil is protected against erosion, especially against the big waves.Since the 

project was launched in 2012, TYKFI and its partners have worked with the community in 

nurturing existing mangroves and planting new ones 

6.9 Artificial reef dome 

Scientists have expressed alarm that at least 15 percent to 20 percent of the coral reefs in 

Boracay are left in fragile condition and have recommended the regulation of tourism activities 

such as snorkeling; management of solid waste and treatment of sewage effluents that could 

destroy the remaining corals.The Boracay Beach Management Program and the Petron 

Foundation deployed artificial reef domes in water 12-50 feet deep along the islandôs beach front, 

which are made of concrete, calcium-rich material that can help boost coral growth. The domes 

are also designed to serve as sanctuary for fishes. 
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1.7 Ideal State - Current State Gap Analysis 

As the government is repositioning Boracayisland as peaceful and sustainable island, and there 

are lots of opportunities for innovative activities to help shape and create the ñnew Boracayò, our 

group compare the ideal state of the island and the situation prior to the closure and current effort 

by the government and civil society, in search of the development gap where current effort is not 

enough to bring the island to the ideal state. We can see that numerous efforts have been done to 

fix the ñphysicalò problems on the island while only few initiatives to positively change or 

influence behavior of stakeholders of the island, as shown in table below. 

Ideal State Before Closure Current Effort  Gap Main 

Stakeholder 

Not too crowded by 

tourists/residents 

Tourist: 19k 

Resident: 35k 

Worker: 15k 

Tourist :18k 

(yearly average) 

Resident: 52k 

Worker: 17k direct 

17k indirect 

- Limit on no. of 

Tourists 

(19k people/day) 

- Limit on no. of 

Workers 

(15k people/day) 

- Relocation of 

informal settlers 

to mainland  

- Circumferential 

Road 

Addressed Tourist/Resident 

Amount of solid 

waste not exceeding 

the maximum waste 

management 

capacity  

(80 tons/day)  

 

 

 

 

 

90 tons/day 

- Limit on no. of 

Tourists/Workers 

- Relocation of 

informal settlers 

to mainland 

Addressed Local 

Government 
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Ideal State Before Closure Current Effort  Gap Main 

Stakeholder 

Efficient wastewater 

and sewerage 

management 

 - Efficient 

treatment facility 

- Improper 

pipelines 

connection fixed 

Addressed Local 

Government 

Tourists/residentsô 

proper behaviors 

towards 

environment 

 - Parties, alcohol 

and other 

activities banned 

- Mindset and 

awareness on 

environmental 

issues 

- Littering 

Tourist/Resident 

No 

illegal/unregulated 

structures/businesses 

Ideal numbers of 

hotel 

(249 hotels/ 8k 

rooms) 

525 hotels  

14k rooms 

(excl. 

illegal/unregulated) 

- Only accredited 

environment-

friendly 

businesses 

allowed to 

reopen 

 

- Prevention 

of Re-

construction/re-

opening  

Business 

Promotion of 

environmentally 

sustainable activities 

on the island  

 - Beach clean-up 

- Mangrove 

forest planting 

- Anti-pollution 

message on radio 

- Artificial reef 

dome 

- Popularity NGO 

Figure 5. Ideal state  
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1.8 Decision Making on Our Strategy 

Our group brainstormed about how to increase awareness and change behavior of stakeholders of 

Boracay and proposed 9 strategies shown in table below. Due to time and financial constraints, 

we usedselection criteria shown below to decide on only one best strategy, which is mobile 

application. 

Campaign Target 

Groups 

Strategies 

Mobile 

Application 
Exhibit 

Eco - 

Tourism 

Workshops 

Signages/ 

Billboards 

Eco - 

Tour 

Guides 

Green 

Star 

Ratings 

Promotional 

Video 

Boracay 

Day 

Study 

Tours 

Local Residents                   

Local policy Makers                   

Migrant Workers                   

Tourists (Foreign and 

Local)                   

Business 

Establishment Owners                   

Selection Criteria                   

Possibility of being 

done by others  30 28 14 8 24 22 10 30 18 

Ease of 

Implementation 12 24 18 28 18 6 26 20 16 

Having clear 

indicators of impact 30 24 30 8 22 16 6 10 30 

Sellability 

(Attractiveness) 28 18 12 18 14 8 20 28 10 

Costs 6 8 16 12 14 26 26 10 24 

Ease to find sponsors 28 24 16 6 16 6 24 26 14 

Total score 134 126 106 80 108 84 112 124 112 

Ranking 1 2 7 9 6 8 4 3 4 

Figure 6. Strategies for Decision Making 
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1.9  Our Goal 

To encourage environmentally sustainable behaviors of stakeholders of Boracay island, 

including tourists, local residents, businesses, and local government. 

1.10 Our objectives 

To develop a mobile application ñbeachEDò for tourists, residents, and other stakeholders that: 

ï Recommendsevents or initiatives related to the sustainability;    

ï Rewards environmentally sustainable behaviors; 

ï Reminds people of the lessons learned from the closure of Boracay and the 

current positioning of Boracay island;   

ï Redirects all the data collected for future planning and policymaking. 

 

 

II. Literature Review  

2.1 Case study: Mobile applications as solutions to enhance sustainable travel behaviour 

among Generation Y (born in 1980 - 1990) 

Author: Olga Kiilunen (Zakharova), HAGAA HELIA University, Helsinki, Finland, 2013 

Abstract 

The aim of this thesis was to investigate the possibility and the best ways of using mobile 

applications to enhance sustainable travel behavior among Generation Y. The development of 

Information and Communication Technology (ICT) brings the new opportunities in tourism and 

travel industry. At the same time, widely accepted as currently most significant segment both in 

travel industry and global sustainable development, Generation Y is know for their high 

expertise and passion for using technological innovations. This report attempted to study the use 

of mobile applications ï an innovative ICT development as a tool of Travel Demand 

Management, aimed to educate and involve Generation Y in a world of sustainable traveling. 

1. Mobile applications and sustainable tourism  
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Information and Communication Technology (ICT) and its components have revolutionized 

most areas of contemporary life and tourism and travel is not an exception. ICT s profound 

implications for tourism have created a new industry, called eTourism, which reflects the 

digitalization of all processes and value chains in the travel, hospitality and catering industries 

(Buhalis & O Connor 2005, 11). 

ICT effects are versatile, as they influence consumer behaviour, the way industry players 

business is run and travel distribution system. As any significant change ICT presents both 

challenges and great opportunities for tourism industry in general and sustainabletourism 

development in particular.  

2. Key findings 

The use of mobile applications to promote sustainable travel behaviour of Generation Y 

The finding from thesis showed that about 37 per cent of the respondents confirmed that they 

ñwill be interested in receiving information about more sustainable travel options via mobile 

applicationsò, which means that there is already an audience who would like to learn more about 

sustainable tourism. Almost in the same way respondents have evaluated ñMobile applications 

are a suitable tool for communication of guidelines about more sustainable travel choices.ò  

The perspective of using mobile applications as a tool of communicating 

Sustainable travel advices to Generation Y, based on the empirical results one could conclude 

that such practice has a good potential. First, because Generation Y has proven to be experienced 

users and owners of smartphones (in almost all the cases) and tablet computers (in half of the 

cases), which is a necessary requirement of using mobile applications. Second, because they 

agree that mobile applications and easy to use and access and are using them both in daily life 

and travel related purposes. And, finally, because Generation Y demonstrated a positive attitude 

towards the idea of using mobile applications as interactive sustainable travel advisers. 

3. Conclusion 

Summing up, it is possible to conclude that mobile applications in general represent a good tool 

for communication to Generation Y information on more sustainable travel options and raising 

their awareness. 
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IV. Concrete Action Plans for the Beach Education Project Set up and the 

Development of BeachED Application 

 

The Beach Education Project (from here on will be referred to as the Project Team) is a 

sustainable and self ï sustaining social enterprise established by a group of young leaders from 

the 60th Batch of the IATSS Forum. As a legitimate business entity, the project will be registered 

under the Philippine Department of Trade and Industry and the Business Permit and Licensing 

Office of Malay, Aklan.  

4.1 The BeachED Project Team Organization Details 

A. Organization Name:  The Beach Education Project 

B. Type of Enterprise:  Community Interest Company (CIC) 

- Is a type of social enterprise that wants to use 

their profits and assets for the public good 

C. Government Registration: Malayôs Business Permit 

      Department of Trade and Industry 

      Bureau of Internal Revenue  

 

 

D. BeachED Project Team Structure 

 

 

 

 

 

 

 

 

 

 

Figure 8 Diagram of roles and involvement of each member in the BeachED 

Project 
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The Project is a product of the collaborative effort of the group members taking into 

consideration their individual strengths. Each member plays very important roles in the project 

that are related to their specialization and skills.    

4.2 Funding 

Based on the Team research, the total estimated cost of the Project is $5,720.00. Since the seed 

money from IATSS is $2,000.00 only, the group will look for other viable source of funds for 

this project.  

 

 

 

 

 

 

 

 

 

 

4.3 The BeachED App Strategy 

As an innovative way to encourage the tourists and other key stakeholders on Sustainable 

Tourism in Boracay, the Project Team will develop a mobile Application (App) that will contain 

relevant information on environmental conservation, features that will encourage tourist to 

participate in eco ï friendly activities and will also make their stay on the island more convenient.  

A. The Development Process for the BeachED App 

i. Software Requirement Specifications 

The Project Team will brainstorm the minimum viable products (MVP) of the desired 

application including the specific features such as Icon designs, colors, texts, and contents related 

to sustainable tourism and education for sustainable development.  

ii.  Coordination Meeting with Key Stakeholders 

Figure 9. Table of the Activities, Estimated Cost, and Possible Source of Funds for 

the BeachED Project 
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The Beach Education Project is a collaborative project between the Project Team and the Key 

stakeholders involved in the rehabilitation of Boracay Island such as the Local Government 

Units (LGU) including the Barangay (Brgy), the Non Government Organizations (NGOs) and 

Non Profit Organizations (NPOs), the National Inter ï agency Task Force, and the Private 

Business Operators as shown in Figure 10.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

a. Local Government Unit 

 

The Project Team will set a meeting with the Malay Municipality Mayor Ciceron Cawaling and 

the Members of the Sangguniang Bayan (Local Council) to discuss the features and functions of 

this application. Also, we will process how this App can effectively educate tourists, local 

residents, and business operators and how this App can possibly encourage stakeholders practice 

sustainable tourism.  

 

The Project Team will request for relevant information and data such as but not limited to local 

government regulations on waste disposal, locations of garbage disposal areas, and government 

projects related to the rehabilitation of the project which will be included in the App features.  

 

Figure 10 Diagram of the collaboration of the Project Team with Key 

Stakeholders to develop the App 
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On the other hand, the Project Team will also meet with the Brgy Chairmen, Mr. Hector 

Casidsid (Brgy Yapak), Mr. Jason Talapian (Brgy Balabag), and Mr. Nixon Sualog (Brgy 

Manoc Manoc) to discuss how this App can help educate the residents on sustainable 

development. We will also request necessary survey materials and we will commit to share the 

feedbacks and survey results to them for policy making.  

 

Because of the potential benefits of this App to the Local Government, we will seek their support 

by strongly encouraging tourists on the Island to download the Free App to their smart phones.  

 

b. Inter ï Agency Task Force  

 

After closing Boracay on April 26, 2018, President Rodrigo R. Duterte created the Inter Agency 

Task Force composed of the Department of Environment and Natural Resources (DENR), 

Department of Interior and Local Government (DILG ), and the Department of Tourism (DOT) 

to oversee the full rehabilitation of the island.  

 

The Project Team will set a meeting with the Regional Directors of the above mentioned 

agencies, Mr. Anthony C. Nuyda (DILG) , Mr. Jim O. Sampulna (DENR), and Atty. Helen J. 

Catalbas (DOT) to discuss the potential of this App in education of tourists, business operators, 

and the local residents.  

 

As this will be a venue for spreading news and information about government initiatives in the 

rehabilitation of the island, we will request access for the relevant information from their offices 

and post it in our App. Moreover, they can also utilize this App to inform the public of their 

upcoming events and new government projects in the island. As part of our mutual relationship 

with these organizations, we will commit to disclose survey results and other relevant 

information to them which they can utilize for future planning and policy making.   

 

 

 

c. Non Government Organizations (NGOs) and Non Profit Organizations (NPOs) 
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The Project Team recognizes the efforts done by the NGOs and NPOs in the rehabilitation of the 

island. These organizations have already established activities such as beach cleanup, workshops, 

and other education campaigns where our project can collaborate. We will meet with these 

Organizations to establish the potential of the BeachED App in disseminating information such 

as activity schedules and events to encourage more tourists and local residents to participate. 

Moreover, we will also commit to share survey results and other data for them to analyze to 

optimize their activities.     

 

d. Local Business Operators (Restaurants, Hotels, Stores, Service Operators, etc.) 

 

The local business operators play an integral role in keeping Boracay sustainable. The Project 

Team believes that if these businesses follow government regulations, their clients and patrons 

will eventually follow. Following the reopening of the Island on the 26th of October 2018, only 

155 hotels were opened because of environmental compliance issues. As such, the Project Team 

will only collaborate with legally registered business operators.  

 

The Project Team will discuss how this App will help promote the environmentally compliant 

business establishments and to minimize the patronage of non - environmentally compliant 

hotels and other businesses in the island. We will collaborate with these business organizations 

in coming up with innovative ideas such as promotions, gift cards, and events that will raise the 

touristsô appreciation for eco ï tourism.  

 

e. Memorandum of Agreement (MOA) 

 

To bind the agreement between these organizations, a Memorandum of 

Understanding between concerned parties and the Project Team will be 

drafted and signed. 

 

 

iii.  BeachED Version 1.0 
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The Project Team will search for interested App developers in the market 

that can settle with our budget. The software developer will create the 

version 1.0 of the BeachED App with the project teamôs desired functions 

and features as enumerated below:  

 

a. Education Features 

 

1. Save Boracay 

 

In this page, the App users can access information about the the Problems 

in the Island, Closure issues, Efforts done after closure and How users can 

help rehabilitate the Island through the links. This Page intends to raise the 

awareness of the tourists on sustainable tourism.      

 

2. Get Involved   

 

Through this page, the partner NGOs, Government, and business 

organizations can post their activities such as Beach Clean Up, Beach 

Run, Mangrove Planting and other events so users can access. Also the 

App not only informs tourists of the activities but encouraging them to be 

involved in these activities by rewarding them with ñStarsò. 

 

3. Places 

 

In this Page, the App will show the list of hotels, restaurants, shops, and 

services that are registered under the Government and have passed the 

DENR Environment Compliance Certification (ECC). Aside from 

informing users of the importance of environmentally compliant 

establishments over the non compliant establishments, the App will also 

Figure 12. Save Boracay   

Icon 

Figure 11. BeachED App 

User Interface 

Figure 13. Get Involved   Icon 

Figure 14. Places Icon 
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offer exclusive promotions such as discounts and stars to the users who 

will avail of their services.  

 

4. Feedback 

 

The Feedback Page is the venue where users can post their comments, 

complaints, commendations on their experience in the island. There will 

be a gateway where we can share this information to the concerned parties 

such as LGU Officials, business owners, government regulators for 

appropriate action. Through this Feedback Page, the concerned 

organizations can react swiftly on issues such as but not limited to 

uncollected garbage, improper waste disposal, incompliance of business 

operators to environmental regulations, and tourist violations.  

 

5. Surveys 

 

In this page, the users can answer several questions relevant to the on 

going efforts to rehabilitate the Island based on their observation. By 

answering these survey questions, they will receive ñstarsò which they can 

redeem or pay forward. The data generated from the surveys will be 

processed and may be shared with the government and other partner 

organizations for policy making, research and other programs in the future.  

 

b. Convenience Features 

 

The BeachED App will be the first ever travel and eco ï friendly mobile application specially 

designed to promote the sustainability of Boracay Island. But to make the application more 

attractive for tourists and other target stakeholders, the Project Team will add features that will 

make travelling to Boracay more convenient.  

 

1. Boracay 

Figure 15. Feedback Icon 

Figure 16. Surveys 

Icon 
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The ñBoracayò Page contains the relevant information about the island 

resort such as geographical information, local heritage (ñATI peopleò), 

food, and socio ï cultural set up. Through this App, people can have a 

broader understanding of the island.   

 

2. Boracay Map 

 

By tapping the services of Google Map, this link will help tourists locate 

hotels, restaurants, shops, government centers, police stations, garbage 

bins, and others.  

 

 

3. Wifi  

 

Through this App, the users can connect automatically to any Free Wifi 

Access Points in the Island.  

 

4. Stars 

 

The ñstarsò is a reward system which is a result of the collaboration of the 

stakeholders. Because the stars can be used for discounts and other 

privileges, this reward system is expected to encourage users to read the 

content of this App, actively participate in the eco friendly activities, 

patronize environmentally compliant businesses and answer surveys and 

feedbacks.  

 

 

 

 

a) Redeem Stars 

Figure 17. Boracay Icon 

Figure 18. Map Icon 

Figure 19. Wifi Icon 

Figure 20. Stars Icon 
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The users can use the stars to get discounts, privileges, and other 

promotions offered by our partner businesses and other 

organizations.  

 

b) Pay Your Stars Forward 

 

The user has the option to donate the accumulated stars to 

NGOs, NPOs, and other civil society organizations where in 

turn can be exchanged for support.   

 

iv. Marketing the BeachED App 

 

After a series of meetings and discussions, the Project Team will finalize the functions and 

features of the BeachED App based on the agreement with the key stakeholders. The App will 

contain the Logoôs and names of all organizations involved to give emphasis to its collaborative 

nature. 

The Version 1.0 of the BeachED App will be launched publicly on October 2019 in the Island of 

Boracay. Aside from social media advertisements such as Facebook and Instagram, this App will 

be publicly advertised all over the island. With the LGUôs approval, the Project Team can set up 

a promotional booth in Jetty Port to discuss the details of the App to the tourists.  

 

 

 

 

 

 

 

 

 

v. Road Map for the Beach Education Project 

Figure 21. Redeem Stars Icon 

Figure 22. Pay Stars Forward Icon 
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As shown in 

Figure 12, the gathering of requirements which would include internal meetings, coordination 

meetings with stakeholders, and researches will be done between March and May of 2019. The 

Project Team is expected to close a deal with the software developer and start developing the 

App on June 2019.  

The Beached Version 1.0 is expected to be launched on October 2019 which would coincide to 

the 1st Anniversary of the reopening of Boracay Island. And following the PDCA (Plan ï Do ï 

Check ï Act) Cycle, we will assess the project on April 2019 in order to ensure that the project 

will need to be improves or move to phase 2.  
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