PROJECT REPORT
Innovate Underdevelop Villages Kulonprogo 4.0

1. ProjectOutline
· Project Name /Title: “Innovate Underdevelop Villages Kulonprogo 4.0” 
· ProjectGoal: 
To support local people by building a sustainable community and green infrastructure plan as well as the capability to develop social entrepreneurship and green innovation so that the community will be empowered and ensure their sustainable income.
· Objective / Purpose of theProject: 
Local communitiesin underdevelop villages understand about social entrepreneurship; create innovative products and servicesas a sustainable income for them.
· ProjectTeam: 
DenokMartya and KuncoroSejati
· Beneficiaries: approximately 80 people in 3 underdeveloped region
· Duration of theProject: 
2 days main programs: 7 - 8 September 2019
Onwards : self sustained activities and monitoring for 3 months 
· ProjectLocation: 3 underderveloped villages in Srikayangan, Demangrejo and Tuksono that located in Kulonprogo region
· Project Partnership andSponsors: 
TAMBO, GROPESH, GerakanSejutaKacamata

2. ProjectBackground
Srikayangan, Demangrejo and Tuksono are underdeveloped villages according to the Indonesian Statistic Bureau or BadanPusatStatistik (BPS).  These villages which located in Sentolo, Kulonprogo, Special Region of Yogyakarta are still classified as impoverished. However, these villages have a lot of potential that can be developed, such as farming, tourism, and creative industry. To address this issue, innovatorsfrom various expertises together with local people and IATSS Forum alumni will mapping potential assets, develop value-added products based on available resources.
The project bringsbenefits such as: 
1. Sustainable community design through product(s) innovation and strengthening economic pillars 
2. Bridging leadership and entrepreneurship to increaseeconomy among society of underdeveloped region 
3. Educating society about active citizen for social entrepreneurship, mapping potential assets, waste management and product innovation. 
4. Free giving 500 glasses for senior citizen 

The selected beneficiaries of the project are people who live in 3 (three) underdeveloped villaeges in the region of Kulonprogo. The villages namely Srikayangan, Demangrejo and Tuksono. Majority of them work as onion farmers and live with low income. 

3. ProjectPreparation
	The project involved several institution namely Indonesian IATSS Forum alumni, TAMBO, GROPESH and GerakanSejutaKacamata. TAMBO is a platform that has a vision to advance the innovation ecosystem in Indonesia and managed to get a world award from the United Nations in Geneva in 2018 as a platform that support sustainable development goals (SDGs). Tambo instagram: @tamboid

Gropesh is a youth movement for caring trash and environment. Waste management education, composting, trash bank, recycle craft, village tourism based on waste management.Gropeshinstagram: @gropesh_soloraya

YayasanSejutaKacamata  is a social movement that helps Indonesian citizen pre-prosperous to check the eyes and get free glasses.SejutaKacamatainstagram: @sejuta_kacamata




How the project is prepared. Preparation timeline / schedule
The preparation we held though online and offline meeting. First, we open application for innovators through TAMBO social media and our network. Then, we select the applications to find suitable innovator for the project. The innovators came from different background such as information technology, industrial engineering, agriculture, cattle farm, architecture, city planner, tourism, economic development and waste management. 



4. Activities of theProject

[image: D:\TAMBO\Social Innovation\Warga Berdaya ENGLISH.jpg]
[image: D:\TAMBO\Social Innovation\Warga Berdaya.jpg]

a) Social Enterprise Class 1: Social Innovation Toward Sustainable Development Goals
Target:
· attendees understand about social enterprise (SE) 
· attendees understand about sustainable development goals (SDGs) 
· attendees understand about social innovation 
· attendees know how to make sustainable SE 
· attendees know how they can contribute to society based on what they can
b) Social Enterprise Class 2: Mapping Potential Assets and Innovative Product Roadmap  
Target: 
· attendees know how to mapping potential area and its assets
· attendees do mapping of potential assets in certain area and choose which field will be developed 
· attendees knowing what factors that can be developed as main assets
· attendees knowing what obstacle in developing the assets  
· collaboration and co-creation among innovators, makers and society
· brainstorming and curate ideas on making social innovation idea (innovative products or services) 
· attendees and local society know how they can contribute based on what they can
· attendees makes roadmap, job tasking, and timeline activity

c) Workshop: Waste Management 
Target: 
· attendees know how to manage waste effectively and turn it into valuable products
· up cycle 
· recycle 

d) Eye Check up and Free giving Glasses 
Target: 
· People who needed will receive free glasses
· Eye check up

e) On going activity and monitoring for 3 months after main program 7-8 September 2019 
Target: 
· Realize the roadmapand action plan for developing innovative product and service
· Coordinate and alignment with local government 
5. Project Result
Overall effect/result of the project: 
1. attendees understand about social enterprise (SE) 
2. attendees understand about sustainable development goals (SDGs) 
3. attendees understand about social innovation 
4. attendees know how to mapping potential area and its assets
5. attendees mapping potential assets in certain area and choose agriculture, creative industry and tourism to develop 
6. attendees know what factors that can be developed and its obstacles
7. collaboration and co-creation among innovators, makers and society
8. attendees brainstorm and curate ideas on making social innovation idea (innovative products or services) and come up with 43 innovative ideas on how to develop existing products and new products/services.
9. attendees know how they can contribute then makes roadmap, job tasking, and timeline activity based on their capabilities.
10. attendees know how to manage waste effectively and turn it into valuable products, up cycle and recycle 
11. eye check up for at least 80 people  
12. senior citizen or elderly people who needed received free glasses

· Plan vs. Result (comparing your plan to the actual results of the project):
After the project, people get better understanding about sustainable development goals (SDGs), innovation and social entrepreneurship. The innovators and local people are successfully mapping potential asset in the village that can be developed. The innovators suggest 43 innovative ideas on how to develop existing products and new products/services. 
· Feedback from the beneficiaries/project team:
We keep on monitoring the progress and make follow up by delivering workshops to enhance the skills and knowledge of local people 
· Any lessons learned from this project and how you plan to apply the experience to future alumni activities:
This system can be applied to other underdeveloped villages and it needs strong commitment among innovators, local people and government to make it realized.  
6. FinancialReport
	No
	Item Breakdown
	Budget Request
	Purpose

	1
	Transportation cost
	US$300
	1. For meetings and other related activities
2. Transport for facilitator and team 

	2
	Accommodation
	US$300
	For facilitator and team

	3
	Purchase of Learning Equipments 
	US$400
	during workshop, discussion meeting and strategic planning

	4
	Professional fee for facilitator team
	US$450
	Engagement of facilitators 

	5
	Lunch
	US$300
	

	6
	T-shirt of the program 
	US$450
	T-shirt will be stamped with ‘Social Innovation 5.0’ and logo IATSS Forum & partners

	7
	Light refreshment

	US$250
	

	8
	Miscellaneous items

	US$250
	

	
	Total
	US$2700
	



Funding source 
1. IATSS Forum Funded: US$ 2000 
2. Crowdfunding: US$ 700 
Total: US$ 2700 
7. Conclusion

IIFA together with local government (Community and Village Empowerment Bureau / Dinas PMD) needs to collaborate for maintaining and monitoring the development of product from idea stage to market. We will involve periodically on the post event activities to monitor the implementation of the plan after workshop. 
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Collaboration program among IlIFA (Indonesian IATSS Forum Alumni), Tambo ID,
Sejuta Kacamata Foundation, GROPESH, and Government of Kulonprogo to create
social innovation in underdeveloped region, waste mangement training, eye check-up
and free giving glasses for senior citizen in the region.

Date & Place:
7-8 September 2019

Balai Desa Srikayangan, Sentolo

Kulonprogo, DIY

Info: Jati 082325794625
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Program kolaborasi antara Tambo, IIFA (Indonesian IATSS Forum Association),
Yasayasan Sejuta Kacamata, GROPESH (Gerakan Orang Muda Peduli Sampah),

dan Pemerintah Kulonprogo untuk menciptakan inovasi sosial, membuat perubahan
di desa-desa tertinggal, gerakan pengelolaan sampah terpadu, pemeriksaan dan
pembagian gratis kacamata untuk anak dan manula.

E
. Waktu & tempat: PP
7-8 September 2019 s
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Kulonprogo, DIY
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