VIFA Proposal for 2019
Title

Library Project
Phan Bội Châu Primary School
Vụ Bổn - Krông Pắc - Đắc Lắc

Origin

Vietnam IATSS Forum Alumni (VIFA) Association

Beneficiaries

192 students and 23 teachers at
Phan Bội Châu Primary School
Vụ Bổn - Krông Pắc - Đắc Lắc

Partners

-

Books for Primary Students Project “Du An Sach Hay Cho Hoc Sinh Tieu Hoc”
Local Youth Union and Policemen

Duration

-

3 months for planning, working with partners and donors, coordinating with local
contacts. Launching date is estimated on 30th April 2020.

Budget

2000 USD including car renting, meals, accommodations, books and stationaries,
bookshelves, refurbishing, others

General
Information
about the
Beneficiaries

Phan Bội Châu Primary School is located in a remote commune of Krông Pắc District. It
takes 40 minutes on pumpy trails to get to the school from the main road. 85% of the
students here are ethnic people whose parents immigrated from the North of Vietnam
and local ethnic groups. There has been a decrease in number of students here due to
the economic hardship in the area as well as the poor schooling condition. There is a
classroom which has been renovated as a library but at poor condition and lacking lots of
books and necessary facilities. the teachers here have struggled with the lack of teaching
facility and proper orientations of monitoring library. There is a real need for more
books, computers, and a proper library.

Priority Issue

- Support 192 students and 23 teachers in Phan Boi Chau Primary School in a remote
area in the Central Highland of Viet Nam by promoting reading activities and a
properly equipped library.
- Make a school as a better place for those ethnic students in hopes that this will stop
them from dropping out of school.

Goal

- Refurbish the library with paints and decoration, make the library a fun and attractive
place
- Equip new bookshelves, computers and lots of books
- Equip new teaching tools/aids for teachers
- Inspired students the love for reading

Location

Thanh Hợp Village, Vụ Bổn Commune, Krông Păc, Đắc Lắc (2 hours from Buôn Mê Thuột
City)

Activities

- Plan the project and look for potential donors among IATTS Alumi and Book for
Primary School Students Projects
- Collaborate with Projects “Books for Primary School Students”
- Coordinate with the school for details planning and necessary items (books, teaching
facilities…)
- Coordinate with the local Youth Union and Policemen for support with refurbish work
and transport of books and other purchasing items
- Work with vendors for suppliers of bookshelves and computer
- Organize a sharing section to the school teachers with the purpose of giving them tips
and skills to inspire the love for books in students.
- Handover the library to the school and ask for constant updates from schools

M&E Plan

- Coordinate with the local Youth Union and Policemen for constant support to the
school and the library.
- Pay a visit to a school after 3 months, 6 months and a year after handing over the
library
- Interview the teachers (using a set of designed questions) to understand how useful
teaching aids and how much their students like the library, whether they like the
books or what they use the computers for.
- Interview the students (using a set of designed questions) to understand about their
experience and how helpful the library is to them.

Project Team

- Mr. Le Dinh Nghia, Batch 31th
- Ms. Le Viet Phuong, Batch 54th

Items

Quantity

Calculating
Unit

Unit
Price in

Total

Total
in USD

VND
Refurbishing the Library
Bookshelves

2

item
1 set of 200
3 books

700,000

3,000,000 9,000,000

389.53

Decorating, paints, tools, decorative
Equipping more computers

1

5,000,000 5,000,000

216.40

Computers (full set)
Travel and transportations
Travels from Ho Chi Minh for 2 key
contacts

3 set

7,500,000 22,500,000

973.82

2 trip

2,000,000 4,000,000

173.12

Books

Package

1,400,000

60.59

Total

41,900,000

1,813

Contingency 10%

4,190,000

181

Grand Total

46,090,000

1,995

Exchange rate: 1 USD=23105 VND (Vietcombank website dated 24th JAN

Proposed Budget to the IATSS Forum : USD 2,000

Proposed by:
Le Viet Phuong, Batch 54th

