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Title Relief Operations Project 

Beneficiaries Selected Communities of Isabela, Cagayan, Bicol, and Rizal – Philippines 

Duration One-day activity in each of the 4 identified municipality/barangay 
(November 2020) 

Budget USD2,000 

Theme Emergency Assistance to the Victims of Floods Through Relief Operations  

Priority Issue Geographically, the Philippines is vulnerable to natural disasters such as 
typhoons and flashfloods. On 13 November 2020, typhoon ‘Ulysses’ 
brought heavy rains and widespread flooding over the country in almost all 
parts of Metro Manila, Central and Southern Luzon, some parts of Visayas 
and Mindanao, and specifically in the Northern part (Isabela and Cagayan). 
Families have lost almost all their personal belongings and properties. 
 
Initial assessment shows that immediate needs for these people now 
include safe drinking water, temporary shelter, food aid, hygiene kits, and 
medicines.  

Goal Given the situation in the affected communities, the goal of this project is 
to provide immediate basic needs to the vulnerable groups such as children, 
women, elderly, disabled and indigenous minorities. Priority will be given 
to less fortunate people heavily affected by the flood. 

Objective(s) To assist the victims of floods with integrated relief operations 

Location 1. Kasiglahan Village, Montalban, Rizal  
2. Barangay Linao, Tuguegarao City  
3. Cabagan and Tumauini, Isabela 
4. Oas, Albay, Bicol  

Activities Planning, Assessment, Debriefing, Sessions 
• Relief Operations 

Action Needed • Assessment and Planning 
• Resource Mobilization 
• Strategy and Feedback/Update 
• Implementation and Monitoring 
• Evaluation 

M & E Plan The project will be monitored closely and an evaluation report will be 
prepared to ensure the success, as well as guidance and activity feedback. 

Project Team IATSS Forum Alumni Philippines and Community Volunteers  
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Details of the Budget for Flood Victims 

No. Item Breakdown Budget 
Request 

Purpose Remarks 

1. Kasiglahan 
Village, 
Montalban, Rizal  

- Food Aide  
- Drinking Water  
- Hygiene/First 
Aid Kits 
 

USD 650 For relief 
operations 

The area is classified as 
urban poor community, a 
relocation site for displaced 
informal settler families all 
over Metro Manila since 
2014. 

2. Cabagan, 
Tumauini, Isabela 

USD 450 Located near Cagayan 
River; mostly poor farm 
labourers; Badly affected by 
the flood.  

3. Barangay Linao, 
Tuguegarao City  

USD 450 Located near Cagayan 
River; Badly affected by the 
flood. 

4. Oas, Albay, Bicol USD 450 Badly affected by the flood 
and lahar flow 

 Total USD2,000   
 


